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Right Time, 
Right Support
Young Somerset’s approach to Early and 
Effective Mental Health Intervention



Young Somerset
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2024 – 2025 
8,070 individual contacts with CYP

1,415 CYP assessed, resulting in 8,083 intervention sessions

57 audit support meetings were conducted with schools

450+ consultation meetings held annually with school staff

22,917 individuals (parents, staff, CYP) accessed mental 
health and wellbeing information

96% of CYP gave positive feedback on their experience



Mental Health 
& Wellbeing Service

• Mental Health Support Teams in partnership 
with CAMHS

• Community Wellbeing Service

• Wellbeing Support Practitioners

• Early Years
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Split Pathway
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What we did
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At its height, only 13.7% of children and young 
people were assessed within a four-week 
timescale. 

Introducing our changes meant that within four 
months, we had increased this to 86% being seen 
within four weeks. 

We average around 55% each month.
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“I felt like someone was finally listening. I didn’t have to wait 
months – I got the help when I needed it most.”



Beyond the Numbers 
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lisafarley@youngsomerset.org.uk

01278 722 100

www.youngsomerset.org.uk

Putting Young People First Will Improve Somerset

Young Somerset 
Lisa Farley
Head of Mental Health and 
Wellbeing
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