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What we do

We research We innovate

to increase our with our partners, to
knowledge, change encourage new ways
the way we think of thinking and
about rural supporting
enterprises, how we innovations that
address their provide tangible
challenges and benefits to rural
identify new businesses and
opportunities communities

We
inform

by sharing knowledge,
best practice and
practical experience to
inform local, regional
and national policy
and support for rural
enterprise

Putting knowledge to work for an enterprising countryside
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How we work
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National Innovation Centre for Rural Enterprise:

Regional and local engagement:

e.g. Local, combined and mayoral
authorities, LEPs, National Parks and
AONBs, community groups, business and
sector networks, third sector
organisations, community enterprise, etc.

National business collaboration:

e.g. Strutt & Parker (founding business
partner), Federation of Small Businesses,
Country Land & Business Association,
Plunkett Foundation, Commsworld etc.

Policy collaboration:

e.g. DEFRA, BDUK, Scottish Gov’t, Rural
Services Network, Rural England, Action
with Communities in Rural England,
Innovate UK, OECD etc.

Putting knowledge to work for an enterprising countryside
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Rural transport comes up as an issue through almost
every area of NICRE’s work...

Poor transport restricts business growth (data from our state of rural enterprise survey):
* 39% of rural businesses cite lack of transport services/infrastructure as a barrier to growth, compared to 26% of

urban businesses
* 39% of rural businesses also say that poor public transport for employees is a barrier to recruitment and
retention, compared to 16% of urban businesses

Poor transport limits opportunities and drives inequalities for rural communities in a whole range of areas — from
education and employment, to access to health and care and social activities

Poor transport drives reliance on private vehicles and associated environmental impacts.

NICRE works with a wide range of partners to identify, blueprint and share solutions for rural places. Two current
areas of focus are sustainable visitor transport and community cargo bikes.
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Sustainable Visitor Transport — context
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Putting knowledge to work for an enterprising countryside
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Key questions for future mobility*...

How do you support the
transition?

What are the options?

Who is the target?

behaviours, habits, needs,
fears, knowledge

mode, infrastructure,
operational considerations,
commercial viability

usable information,
exploration, integration
with familiar travel

* Future Mobility Research Group,
Newcastle University




good journey

Encouraging modal shifts

car-free adventures

I 1] p ra Ct i ce.... with easy travel direcﬁonls c.m;:!. B =

great discounts at aﬁractid'n:s

* Information and incentives for visitors

-

* Engagement with local bus and rail providers

* Making sustainable options more convenient

RHS Garden Wisley

shuttle bus service -- * Shuttle services connecting to transport hubs
and/or drop off points

-

* Improved cycle infrastructure (paths, bike racks and
e-bike charging, local hire)

, y * Community action
Sustainable and Integrated Transport for Ullswater

Putting knowledge to work for an enterprising countryside
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How might we improve the offer and uptake of inclusive, sustainable ;«;

visitor transport to leisure destinations in the North East?

ACCESSIBILITY AND
INCLUSIYITY !

Sal
(L
::1«'” '

'a,

I !'65

v/.l CE
'Doo&

MY ACLESSIBLE PATH 13
DIEFELENT TO Youes”

YTMETRO
WNECA
Nt
«LOCAL AUTHOLUTIES
TaAnsfory NokTd EAST
« GEADE SefeRATED JURCTION . WARITIES

| COLLABOLATION AND
| comMmmunICATION .

"E;“Tﬂmﬁih\{ L CoLLABoeATe
=== To CREATE A
Pomtscard ConAPELLI N
' AT wALES CAR OFFE&

2 A L

| S s soine -

| cn ~
o I @
( =2\

sracenobEL G
AND FLAKNING [
MEETIRGS 10-8pm
SHALE urum:s

(\\' ..

FEb

NETZERO- COMELTvod
(Eap

K VISITOLNN\)\« Q T

(o
2 ufL, £ RESPONS/BILTT g
+Brs OPERATORS
;(lo('mga_g AN
"'-msm.r Negri EAST 4 .mcr
+ SUSTRANS

D

, YovTH Sfoers TRVT

IN The ZeaioN,
BY THE Lewod

Why do most visitors curvently travel by car ‘?e-

:A"fﬁf%’&‘c‘w" 7
a really g o od r
fzwsrté-th.c,rl—d rive

1t’s too far

/obab ve !
ea ke Y et o
e 9ot t children; w

wron'lt moait awou
SQI\Silol)

S g,

NERNg:

FHARAVILN

)| en
o = TR
T a
- .

il
| e

4 2 ~."“"’t More vequiar

RouTES WITHoUT BOUNDARIES:

\’/
e
@’ seAmiEsE-

U connecTing
KOUTES

.",

~

) - {
x A

! o PN o
[ :: 3 Lanks
—

ENGAGE IN
J‘buL EY

._.,c'.‘.t“”‘
CommwAiTy

|

T

51-1) To
PELUVER

00)5 %0

IMPROVE‘
— PoLLcy
— SERVICES

= INFDARMATION
AND DRTA

Can Jou ged o bus?
Fohs

In and on “time.

lneeded

-v\cn( onsistent) info
on the stors

5[ How m.,wt we, mmva-tm\sport options for visitors?

S | don't Know if tineren

Ay vroutes heve
e TOok Tt M“ﬁo\msuwm.(

u{crd_bz‘- - a d

National

Trust
INFORMATION AND SIGNAGE ;
) RURAL UGS

DURIST Tax
FoR ToURISM.

T0 AEINVEST

Fut ke wc not tow:s{s..
lllustration: Amanda Steer

Sustainable
Visitor
Transport:
priorities for
the North East

Following a joint NICRE and

roR TOURIKM National Trust climathon event in
February 2025, key regional
J stakeholders continue to meet as

a forum to review progress in
these areas. They are also
connected into NECA’s wider
work on regional transport.
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Community Cargo Bikes - context

* Initially seen as an ‘urban’ innovation

* Electric capabilities unlock opportunities in rural areas
with longer travel distances and more challenging
terrain. Also allow use by people of different ages and
fitness levels.

* NICRE’s is working with businesses and communities to:

* Test out different ways of using e-cargo bikes in
rural places

* Capture learning and demonstrating the potential
of this mode of transport

w3 Berwick upon Tweed
31st August 2023
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Community Cargo Bikes in action

2023 - Berwick upon Tweed 2024 — Hexham 2025 — NICRE Newcastle

Users include: Users include: This summer we became the proud owners of a

Gazelle Cabby Long tail

*The Green Shop — Organics, wholefoods and refill *Bicycle Mayor . .
shop eHexham Farmers Market Rural communities in the North East will be

eGreener Berwick — Climate action group eHexham Community Garden able to access the b|ke fOI’ their Ieveryday
*Berwick Community Trust and Food bank eCommunity 28 — community drop in space journeys'
eBerwick Food & Drink festival eActive Travel Tynedale Watch this space

*Berwick Youth Hostel eHexham Town Council for Net zero and community
eCommunity Recycling engagement events

eGuerilla gardening eHexham Library - library outreach activities

Hﬂ Northumberland

County Council
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Rural operations using e-cargo bikes
are growing across the UK — from
Calder Valley (Cargodale) to Shropshire
(Bike Drop), Colchester, the Isle of
Wight (KEERT), and Auchencairn,
Dumfries and Galloway...

Our Innovation Portal module brings
together research, learning and
practical case studies from these areas,
as well as our projects in the North
East.

To find out more — and share your own
experiences - visit
https://nicre.co.uk/innovation-
portal/e-cargo-bikes/.
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About us v Latest v Evidence & insight v Projects Innovation portal v

Innovation portal

E-cargo bikes:
Potential for rural
innovation

Overview

Electric cargo (e-cargo) bikes are a 'green logistics’ opportunity for last mile delivery in rural areas. This module showcases case studies from
businesses operating in rural settings and a review of research evidence considering the role of e-carge bikes to reduce carbon emissions.

Use the links to explore the research and case studies and read an intreductory blog post from NICRE Innovation Associate Steven Morrison Cairns.

We also feature a repert from independent think tank and charity Green Alliance explaining the potential of e-cargo bikes as an alternative, less
polluting vehicte cption to vans

NICRE INNOVATION CONCEPT REVIEW - E-CARGO BIKES AND RURAL GREEN LOGISTICS
GREEN ALLIANCE - SHARING THE LOAD: THE POTENTIAL OF E-CARGO BIKES

[ CONTACT | 'O

Get involved v

i | Blog |

28th March 2023
E-cargo bikes: Potential for rural
innovation

[ Estarli

Community cargo bikes
| Hexham library cargo bike

' Cargodale

I Woolly Saddle
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Contact:
Dr Natalie Partridge
Natalie.Partridge@newcastle.ac.uk

Steven Morrison-Cairns
steve.morrisoncairns@newcastle.ac.uk \jy

WWwWw.hicre.co.uk / , )} s
e > : g
O O enicrerural o

m National Innovation Centre for Rural Enterprise



http://www.nicre/
mailto:Natalie.Partridge@newcastle.ac.uk
mailto:Natalie.Partridge@newcastle.ac.uk
mailto:Natalie.Partridge@newcastle.ac.uk
mailto:steve.morrisoncairns@newcastle.ac.uk

	Slide 1: Sustainable Visitor Transport and Community Cargo Bikes
	Slide 2: National Innovation Centre for Rural Enterprise:  What we do
	Slide 3: National Innovation Centre for Rural Enterprise:  How we work
	Slide 4: Rural transport comes up as an issue through almost every area of NICRE’s work…
	Slide 5: Sustainable Visitor Transport – context
	Slide 6: Key questions for future mobility*…
	Slide 7
	Slide 8
	Slide 9: Community Cargo Bikes - context
	Slide 10: Community Cargo Bikes in action
	Slide 11
	Slide 12

