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Climate action in Tadcaster
Flooding and the bridge collapse Dec 2015 became the instigator of community action and cohesion
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Tadcrafters CIC 
• Tadcrafters – using skills and resources locally for the benefit of the community- repurposing craft 

materials and reducing waste e.g. fabric, yarn, wood
• Circular towns initiative- NYLEP = Sustainable Tadcaster
• NYC funding to encourage business into the local economy = Totally Locally Tadcaster
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Tadcrafters’ collaborations with universities
• Community Research Grant from YSJU Institute for Social Justice: Mapping of sustainable initiatives, 

Yorkshire Film Archive show and craftivism activities
• Continued work with YSJU and linking up with Circular Malton and Norton CIC
• Climathon event with NICRE - increased awareness across major stakeholders of the specific issues 

faced in Tadcaster 
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Putting knowledge to work for an enterprising countryside

We innovate

with our partners, to 
encourage new ways 

of thinking and 
supporting 

innovations that 
provide tangible 
benefits to rural 
businesses and 
communities

We research

to increase our 
knowledge, change 
the way we think 

about rural 
enterprises, how we 

address their 
challenges and 

identify new 
opportunities

We 
inform

by sharing knowledge, 
best practice and 

practical experience to 
inform local, regional 
and national policy 

and support for rural 
enterprise

National Innovation Centre for Rural Enterprise: 
What we do



Policy collaboration:
e.g. DEFRA, BDUK, Scottish Gov’t, Rural 
Services Network, Rural England, Action 
with Communities in Rural England, 
Innovate UK, OECD etc.

Regional and local engagement: 
e.g. Local, combined and mayoral 
authorities, LEPs, National Parks and 
AONBs, community groups, business and 
sector networks, third sector 
organisations, community enterprise, etc.

National business collaboration:
e.g. Strutt & Parker (founding business 
partner), Federation of Small Businesses, 
Country Land & Business Association, 
Plunkett Foundation, Commsworld etc.

NI & Scottish partners

NICRE founding HEI partners

National Innovation Centre for Rural Enterprise: 
How we work



What is a Climathon?

Short, intense period Variety of 
stakeholders

Place-based Ideas pitched to a 
panel of judges
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Rural Climathon adaptations
Climathons have mainly taken place in 
cities and were adapted for rural areas 
by NICRE partners

• 2-part event - webinar and then one 
day in-person event

• Site visit and a walk, which helps 
inspire team deliberation and solution 
development

• Focus on collaboration over 
competition
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Rural Climathon Playbook
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Climathons are a great way to…
• Bring stakeholders together to define 

challenges and develop solutions

• Create spaces to co-produce non-
governmental climate-related strategy

• Involve policymakers

Keep an eye out for a new Climathon toolkit 
coming soon to the NICRE website
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Tadcaster – the Climathon challenge
How might local businesses, community groups and organisations work together 

to make Tadcaster more economically, ecologically and socially resilient to the 
impacts of climate change?
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Looking ahead – future of climate action in Tadcaster
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• Further funding for Totally Local Tadcaster – 
increase in capacity with appointment of 
Town Centre Delivery Manager

• Completion of feasibility study on Tadcaster 
Arts and Community Centre, ready for next 
stage – economic and ecological sustainability 
at the core of ethos for influence in 
community

• Awareness of climate issues still needs to 
reach the reluctant majority

• New flood alleviation scheme- still waiting for 
spades in the ground nearly 10 years on



Founding research partners:

Funded in partnership with:

Su Morgan, Director of Tadcrafters CIC

tadcrafters@outlook.com

Dr Natalie Partridge, Researcher at NICRE

Natalie.Partridge@newcastle.ac.uk

www.nicre.co.uk
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