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The Strategic Planning Team @ DfT
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We are a Centre of Excellence

• We are a team of experienced chartered 

spatial planners providing a professional and 

credible expert planning service.

• DfT policy teams are our clients, we provide 

solution focussed advice across all modal 

streams

• We act as the principal conduit and 

negotiating team to DLUHC to ensure our 

asks of the planning system are credible.

We save DfT time and money. We 

secure the right outcomes.

We will deliver a network of 

planning professionals

• Our network will offer credible L&D, career 

progression, support and advice for all 

Spatial, Transport and Environmental 

Planning professionals across DfT and the 

wider DfT family

We are a strong and credible 

voice for the profession raising 

our profile across DfT and 

Whitehall

We will deliver sustainable 

patterns of development that 

are infrastructure led

• Our mission is to better align the spatial and 

transport planning systems to locate 

development in the areas that are the most 

sustainable or can be made sustainable by 

timely delivery of transport infrastructure

We are the drivers of change. 

Starting the conversation and 

joining the dots



The current picture

• New government = greater focus on 
increasing housebuilding

• But what are we currently building?

• Often, greenfield sites isolated from 
public transport and the services 
needed to support communities

• Relatively low densities

• Designs, layouts and locations can 
build in car dependency 

• Need to avoid these sub-optimal outcomes 
when raising the bar on the amount of new 
development



Good intentions, variable outcomes

Source: Picardi et al. 2023, Connected places: Where does growth in England go?, European Transport Conference Online: 

https://aetransport.org/private/downloads/gruzuoA5uQAvs3LnbpKmf9BLxEg/ETC%20paper%20Connectivity%20Tool.pdf

Western Gateway future scenarios workshop, September 2024: Connectivity Tool

https://aetransport.org/private/downloads/gruzuoA5uQAvs3LnbpKmf9BLxEg/ETC%20paper%20Connectivity%20Tool.pdf


Source: Picardi et al. 2023, Connected places: Where does growth in England go?, European Transport Conference Online: 

https://aetransport.org/private/downloads/gruzuoA5uQAvs3LnbpKmf9BLxEg/ETC%20paper%20Connectivity%20Tool.pdf

Western Gateway future scenarios workshop, September 2024: Connectivity Tool

Good intentions, variable outcomes

https://aetransport.org/private/downloads/gruzuoA5uQAvs3LnbpKmf9BLxEg/ETC%20paper%20Connectivity%20Tool.pdf


An agreed measure

• As there is no agreed measure through which to 

understand how 'connected' a place is…

• This means it’s often not possible to easily 

understand the connectivity impacts of new or 

removed transport services and new development.

• Hence, we’re developing a UK model of 

connectivity. Its effectiveness in the spatial and 

transport planning systems will depend on the 

policy framework that supports it.

• We hope to empower plan makers and decision 

takers with a consistent and easily understandable 

metric to do things differently.

Western Gateway future scenarios workshop, September 2024: Connectivity Tool



What is ‘Connectivity’?

• The metric measures someone’s ability to get to where they want to go.

• It accounts for different destinations, modes of travel, and travel time.

• It's an index measure – showing relative Connectivity.

Shopping Visit people Work Education Entertainment

Public transport Cycling Walking

By sustainable modes:

Where people want to go:

Connectivity score:

75

Health



‘Analytical’

Allows users to view the overall connectivity score, as 

well as break this down by mode and destination.

Allows users to view the routes which contribute most 

to the connectivity score

Connectivity Tool: two functions

‘Propositional’

Allows users to plot new routes and gauge their 

effect on an area’s connectivity score



• Highlight both those areas able to support 

development and those in need of improved 

connectivity to essential services.

• Allow often under-resourced local authorities to 

understand how to effectively improve their areas’ 

connectivity.

• Provide an agreed evidence base for discussions 

between developers, local authorities and the public 

about the location, scale, layout, density and design 

of new development.

• Inform planning for new developments and existing 

settlements so precious opportunities to improve 

connectivity by walking, cycling and public transport 

are not missed.

Outcomes for rural areas



A look ahead

Phase 1:

Exploratory piloting

Core Tool development 

to meet users’ needs

Phase 2: 

Full unsupervised piloting

Review and publish Connectivity 

methodology and Tool guidance

Clearance 

to go 

public

Launch 

Tool

Integrate Tool with DfT and wider 

government policy

Summer Autumn Winter

Western Gateway future scenarios workshop, September 2024: Connectivity Tool

Further Tool development

Spring



Next steps: pilot phase

When?

What?

Why?

How?

October 2024 onwards (provisional dates dependent on Tool development)

All local authorities can use the Tool in pilot state, to inform plans, policies, and consultation responses – over 
an extended period on a complete version of the Tool. We’re particularly looking for interesting real-world 
use cases in town planning, transport planning and other fields.

Given the Tool will still be in pilot phase, it would not initially be able to be used in quasi-judicial parts of the 
planning system without caveats.

Our aim is to understand how the Tool can support a wide range of use cases and to provide assurance before 
the Tool is launched into the planning system.

You’d be using the Tool to support your new and existing workstreams (in parallel with existing processes 
where assurance is required). You’d receive a full introduction to the Tool and ad-hoc support from DfT, as well 
as workshops with other local authorities.

During full piloting, we anticipate you would be able to use all the core features of the Tool. However, 
some advanced functionalities will still be in development.

RTPI - 2024



Demo of the 

Tool





Model of Connectivity – Discovery Report
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Model of Connectivity – Discovery Report
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